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Implementation	science-	An	action-oriented	
model	

•  Engage	
•  Educate	
•  Execute	
•  Evaluate	





Components	of	Engagement	

•  Individual	participation	
•  Commitment	and	effort	

•  Willingness	to	participate	

•  Active	participation	
•  Varying	levels	of	involvement		



Components	of	Engagement	

•  Connecting	with	a	purpose	
•  Interesting	and	relevant	problem	

•  Shared	vision	and	decision-making	

•  A	voice	around	the	table	



Components	of	Engagement	

• Meaningful	interaction	and	dialog	
•  Two-way	contribution,	not	one-way	information	

•  Communication	

•  An	invitation	early	in	the	process	
•  Listening	and	understanding;	being	heard	and	considered	
•  Respect	and	sincerity	





Educate	

• Methods	of	learning	
•  Visual	
•  Auditory	
•  Experiential	

•  Evaluation	of	learning	



Execute	

• Converting	evidence-based	interventions	into	practice	
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Brainstorming	Application	

•  Engage	
•  Educate	
•  Execute	
•  Evaluate	




